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Contractors working for DOT are rebuilding the substructure of the Route 23 bridge over the Pompton River. 
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Short Takes 


Sick leave reduction 
plan shows progress 


Two major units, Transportation Services and Engi- 
neering and Operations Management, attained the 
Commissioner's goal of 8.5 or less sick days per em- 
ployee in 1985. These two units have reduced their 
average usage by more than 1.5 days per employee in 
one year. 

The Departmentwide employee average has declin- 
ed 3.14 percent from 9.76 days in 1984 to 9.41 in 1985. 
More than 2,700 DOTers, or 49 percent, attained the 
Commissioner’s goal and:475 employees used no sick 
leave at all. 

The largest DOT unit, Construction and Maintenance, 
has made strides toward its goal. Sick leave dropped 
from 11.62 days per employee in 1982 to 9.66 days in 
1985. 

Deputy Commissioner Michael F. Barrett has ex- 
tended his congratulations to those employees who 
have met the Commissioner’s attendance goals and to 
the Right of Way Division which is nearing the goal. 

The Division of Personnel has developed a chart 
entitled “On the Payroll” which explains what the em- 
ployee gains from conserving sick time. The charts will 
be distributed to all units for posting. 


Transcom to provide 
traffic information — 


The Transportation Operations Coordinating Com- 
mittee (Transcom), a network of regional public trans- 
portation agencies sponsored by the Port Authority of 
New York-New Jersey, is currently developing a system 
to inform motorists and public transportation com- 
panies of possible traffic delays in the New York-North 
Jersey region. 

Using construction and roadway rehabilitation infor- 
mation provided by the DOT’s Bureau of Construction 
and combining it with information gathered from other 
agencies, the Transcom hopes to be able to provide 
commuters in the region with information which will 
help them avoid areas of congestion. It also proposes 
to assist cooperating agencies in coordinating con- 
struction to avoid conflicting projects. 

The Department has established a computerized 
data base of current and future roadway rehabilitation 
work and will feed the information to Transcom on a 
quarterly basis. 

“We are studying the possibility of establishing a 
direct computer link,” said Chet Andres, Assistant to 
Jack Freidenrich, Assistant Commissioner for Engi- 
neering and Operations. “The information we are 
providing will be programmed maintenance projects, 
not pothole patching and other routine activities.” 


Annual TransAction 
Conference planned 


The tenth annual TransAction Conference will be 
held at Resorts International Casino and Hotel in Atlan- 
tic City May 11-13. 

Distinguished guests scheduled to appear at the con- 
ference include Governor Thomas H. Kean and UMTA 
Administrator Ralph L. Stanley. 

The three-day conference for state and local trans- 
portation officials will include workshops on innovative 
transit modes, ridesharing, paratransit vehicle design, 
airport development, and regional approaches to trans- 
portation problems. 

The conference will also include tours of railroad and 
bus facilities and vehicle exhibits. For further infor- 
mation, contact John Hoschek, Director of Public 
Transportation Services at 609-530-2082. 


State offers 9.94% 
fixed-rate mortgages 


Governor Thomas H. Kean has committed the state 
to offer fixed-rate home loans for urban and moderate- 
income home buyers. 

Families earning at or below the area median, or 
about $25,000 to $31,000, depending on the county, will 
be eligible to apply to the New Jersey Housing and 
Mortgage Finance Agency. The mortgages also will be 
available to families buying in one of New Jersey’s 41 
urban target areas, regardless of income. 

On the average mortgage amount of $55,000, the 
9.94% loan will save a family $35 a month compared 
to a conventional loan at 10.8%. Over the life of the loan, 
the savings comes to nearly $13,000. 

The loans require a down payment of only 5%. The 
agency charges two points, or 2% of the loan amount, 
one point less than many conventional mortgages. 

Information about the program may be obtained by 
calling: 1-800-NJ-HOUSE. 


Commissioner Bodman thanks DOTers 


Dear DOT Employees: 


For the past year, it has been my personal privilege to serve the Gov- 
ernor and the state as Commissioner of Transportation. Most of the grati- 
fication I’ve received in this time has come from working with you—the 
outstanding staff of the New Jersey Department of Transportation. 

Together we are accomplishing much toward making New Jersey’s 
transportation system among the finest in the nation. You can see the physical 
presence of the NJDOT and NJ TRANSIT in every part of the state—working 
on projects that are sorely needed in our state and projects that have required 


the full commitment and dedication of each of you. 


| leave with no doubt that | am handing over the reins of the Transpor- 
tation Department to a most capable successor—Hazel Frank Gluck. If you 
are as helpful and cooperative with her as you were with me (and | know 
you will be), there’s no limit to what you will accomplish for the people of 


this state. 


| will be leaving the Department on May 2. As | conclude my tenure as 
Commissioner, let me offer you my profound thanks for your continued 
efforts on behalf of New Jersey’s highways, bridges and public transportation 


system and for your personal assistance to me. You made me look good 
as Commissioner and | owe any measure of personal success from my time 
at the Department to you. The Department has every reason to boast about 


its employees—among the finest in public service! 
My best wishes for your continued success. 


Sincerely, 
Roger A. Bodman 
Commissioner 


Roger A. Bodman 
Commissioner 
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Historic Route 23 looks to the future 


One of New Jersey's oldest and busiest high- 
ways—Route 23—is undergoing a $75 million make- 
over to bring it up to today’s standards of safety and 
efficiency. 

A key north Jersey highway, Route 23 runs from 
Essex to Sussex Counties. The highway is heavily 
traveled by area residents and by commuters from the 
upper reaches of the state. 

“The biggest challenge is trying to maintain traffic 
while we try to complete our work,” said Project Engi- 
neer John Aikin. 

Work began in October 1981 on the first of a series 
of construction projects covering an eight-mile stretch 
from Wayne to Butler in Passaic and Morris Counties. 

Overall improvement calls for widening from two 
lanes to three in each direction, installation of median, 
resurfacing, bridge and deck reconstruction, sidewalk 
construction, barrier curb and circle cut-throughs. 

The circle at Ratzer Road in Wayne was the first to 
be eliminated. Still to go are the Jackson Street Circle 
in Pequannock and the Riverdale Circle. 

The first of seven projects to be completed in the 
overall program was 1.6 miles from Interstate 80 to New 
York Avenue in Wayne. Completed in July 1984, it in- 
cluded reconstruction of a viaduct over the Erie- 
Lacakwanna Railroad. 

The Route 23 improvement is considered one of the 
Department's most difficult undertakings because of 
the traffic density and delays. 

Senior Highway Inspector Al Walenczyk recalls a 
minor construction delay caused by a duck which had 


i % y me Aisa 
Al Walenczyk, Senior Highway Inspector, and Richard 
Spoerl, Resident Engineer, at work on Route 23. 


built a nest in the path of a bulldozer and would not 
move until her eggs hatched. 

Aikin identified the Pompton River bridge as a major 
problem area in maintaining the flow of traffic. During 
rush hours the road is kept open to two lanes in each 
direction. But from 9:30 am to 3:30 pm travel is reduced 
to one lane in each direction. 

Originally an Indian path, the present Route 23 was 
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known as the Newark-Pompton Turnpike back in Col- 
onial days. George Washington’s Continental Army 
marched along the Newark-Pompton Turnpike during 
the nation’s war for independence. 

Frank Lewis, area coordinator in the Office of Com- 
munity Involvement, notes that in the 1930s the New- 
ark-Pompton Turnpike was modernized and became 
Route 23. 

No significant construction on the highway has been 
done in the last 30 years, according to Lewis, while the 
average daily traffic has increased steadily. The Bureau 
of Data Resources projects the average daily traffic for 
Route 23 at 45,200 vehicles in both directions. 

A significant factor in the growth of traffic, according 
to Lewis, is the fact that the Sussex County area is a 
year-round home to more and more New Jerseyans. 

“People are winterizing their homes and staying 
there all year,” he said. 

Area residents are using Route 23 in their daily com- 
mute to their jobs, since the roadway is the only major 
north/south highway from Sussex County to the 
Morris/Passaic area. 

When asked about the possibility of contractors 
working at night or of detouring traffic to other roads, 
Lewis said the cost for night work would be prohibitive 
and detouring traffic would choke smaller towns since 
there is no other main roadway in that area that can 
handle the volume of traffic. 

Overall cost of construction is approximately $75 
million, with the state providing 25 percent of the funds. 

As each section is completed, is is opened to traffic. 
The improvements are already proving beneficial to the 
flow of traffic, Lewis said. If all goes well, he added, the 
entire Route 23 project will be completed by 1990. 


Department Plans Transportation Week Events 


In celebration of “National Transportation Week,” May 11 to 17, the Department 
is planning several events and exhibits. 


Trenton area employees will be able to view an exhibit of the 1986 Photo Contest 
winners in the Headquarters Cafeteria, and attend special lunch time showings of 
“Keeping New Jersey Moving,” the new NJDOT multi-media presentation which had 
it public debut at the NASHTO Conference in Atlantic City this month. 
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Assistant Commissioner Crawford leads secretaries in discussion. 


: 


Ass’t. Commissioner meets 
ATS, Planning secretaries 


It was the first time in Department his- 
tory that secretaries got a chance to ex- 
press their views directly to top manage- 
ment. The meeting took place in the 
Headquarters Complex March 10. 

Assistant Commissioner James A. 
Crawford met with 40 secretaries from 
Transportation Services and Planning, 
the arm of DOT which he administers, to 
listen to their job-related problems and 
answer questions. 

“The meeting created good will, 
although some may have been a little 
hesitant at first about posing their ques- 
tions,” said Rae McNinney, Secretarial 
Assistant |, and a DOTer of 18 years who 
is secretary to the Director of Planning 
and Research, Al Harf. “I had good feel- 
ings about it, and the people | spoke to 
afterward wanted to thank Mr. 
Crawford,” she said. 

“Besides being an opportunity for top 
management to reach out to secretarial 
employees, the ‘secretarial retreat’ ac- 
knowledged that it is often the secretary 
who can make or break a work unit,” 
said Barbara Dyett, a former clerical em- 
ployee who is now an assistant to 
Crawford. 


a gee - Bs sion 


Crew prepares barge for righting. 
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At the beginning of the meeting, each 
secretary introduced herself and ident- 
ified where she worked. “It gave people 
a chance to meet the people they always 
speak with on the phone,” said Gail 
Flynn, a Secretarial Assistant Ill in the 
Bureau of Transportation Systems Re- 
search. 

“| was impressed that Mr. Crawford 
took the time out of his busy schedule to 
meet with us. The meeting was very in- 
formative,” said Gloria Allen, a Sec- 
retarial Assistant Ill in Data Resources. 

The meeting had no agenda. Partici- 
pants had been asked by Crawford to 
prepare for the discussion by submitting 
discussion points to him by memo. 

The topics discussed included over- 
work due to unfilled vacancies, worry 
about parking spaces and other items 
related to the moves scheduled to take 
place when the new building is com- 
pleted, the amount of “extra” paperwork, 
availability of word processors, clerical 
procedures, salaries, janitorial services 
and maintenance. 

“| look forward to meeting with the 
secretaries again within the year,” said 
Crawford. 
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DOTers maneuver overturned barge 


Sometimes DOTers get to do “other 
related duties.” Employees in equipment 
and geotechnical engineering submitted 
this example which occurred last sum- 
mer a week before hurricane Gloria hit. 

The men were taking the preliminary 
borings which are customarily done prior 
to the construction of a new bridge over 
the Corson Inlet in Ocean City. 

The drilling rig used was mounted on 
a barge which had been anchored about 
450 feet out in the inlet over the week- 
end. When the storm hit, it forced a 
floodtide into the inlet and caused the 
drilling rig to capsize and sink. 

The United States Coast Guard was 
alerted two days later after a boater ran 
into the overturned barge and in turn 


informed Department officials of the inci- 
dent. 

The DOT crews returned to the barge. 
They first rowed out and attached cables 
to it. Then, using an equipment truck to 
pull cables, they righted the barge and 
pulled it to shore. 


The entire operation took less than an 
hour and the men were applauded by 
onlookers when the barge tipped right- 
side up. 

The work was supervised by foremen 
Ray Ulrich and Tom Carr. The crew in- 
cluded Howard Hooper, Richard 


Challender, Tom McDonough, William . 


Bronsted, Paul Tripode, Jim Lazzano, Ed 
Murzda and John Augustine. 


‘Dear 
Personne 


The following questions were received 
by Transporter during the last month. 
The name of the first writer is being 
withheld at their request. 


Q. | am pregnant and | would like to 
know why do we have to use up all 
of our earned SA time before we are 
eligible to collect Temporary Dis- 
ability Insurance. 
| think that we are entitled to collect 
Temporary Disability Insurance re- 
gardless if we have any SA time or 
not. TDI is part of our biweekly de- 
ductions whether we ever have to 
use it. 


| feel that we should have a choice. 
| believe we should be able to collect 
TDI for the six weeks intended and 
then if we decide we would like to 
use our earned SA time along with 
TDI during the six month leave we 
can, without using every last bit of 
our SA time and sometimes our VA 
time as well. 

My reason for this question is be- 
cause to me it seems that you are 
penalizing those who have not 
abused their sick time over the years 
by denying them the same right to 
collect TDI as those who have 
abused their SA time. 


A. Pregnancy-disability leaves are gov- 
erned by statute and by N.J.A.C. 
4:2-17.8 which states in Section b: 


“An employee may use ac- 
crued leave time (for example 
sick, vacation, administrative) for 
Ppregnancy-disability purposes 
but shall not be required to ex- 
haust accrued leave before tak- 
ing a leave without pay. However, 
the employee must exhaust all 
accrued sick leave to be eligible 
for New Jersey Temporary Dis- 
ability Insurance.” 

Therefore, the Department 
abide by this regulation. 


must 


N.H. 


Q. Why does Civil Service require that 
one must be in the competitive 
division in order to take a promo- 


tional exam? I’ve set my career 
goals in the Bureau of Environmen- 
tal Analysis, but can’t break in be- 
cause I’m a Maintenance Worker— 
even though I’m qualified for the 
technical level positions. This makes 
all my academic credentials worth- 
less. Obviously, | need to become a 
truck driver and waste a whole year 
before being eligible to take these 
exams. But driving a truck isn’t even 
remotely related to being an en- 
vironmental technician. 


Keith Kraemer, 
Freehold Maintenance 


A. Dear Keith: 


Under certain circumstances, em- 
ployees may be promoted from the 
non-competitive division to the com- 
petitive division pending promo- 
tional examination. According to 
Civil Service promotional examin- 
ation procedures, a department may 
establish in-line, non-competitive ti- 
tles provided a logical progression is 
evident (for example, Clerk Typist 
may be eligible for Senior Clerk 
Typist). Announcements for promo- 
tions from the non-competitive 
division to the competitive Division 
are open to in-line titles and open 
competitive requirements. 

We suggest you contact us to dis- 
cuss your long range caree? goals. 


N.H. 


Have a personnel question? 


If you have a question on a personnel 
issue, please write to: ‘Dear Personnel” 
c/o Transporter, Room 135, Head- 
quarters, Trenton. 

The Transporter staff will forward the 
questions to Natalie Havran, Director of 
Personnel, for response. Selection of 
questions for use in the column will be 
based on interest and suitability for print- 
ing. Ms. Havran may choose to answer 
the employee directly. 

Please include your name and work 
location, both of which may be withheld 
upon request. 


Attention, BSET Engineers 


Employees having a Bachelor of Sci- 
ence in Engineering Technology or those 
in the process of acquiring one are in- 
vited to join the new BSET Engineers 


¥ 


etn 


GY 
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Association. 

For more information, call David 
Bizuga at 609-530-3808 between Noon 
and 1 p.m. 


Sho 


A color cover and photographs make the Department's 1985 Annual Report special. 
It is the first four-color product of the DOT Print Shop; last year they printed only 
the cover in color. Since the Print Shop used a Solna press which does one color 
at a time, the process of obtaining a four-color photograph tested the patience and 
the skills of (left to right) Linda Gephart, supervisor Lou Tondini, Andy Tobias (stand- 
ing) and Frank Cryan. Gabe Palmieri, supervising graphic artist in the Communica- 
tions Office (right), was the liaison between the Communications staff, which designed 
and wrote the report, and the Print Shop. Copies are available from Room 135 in 


the Headquarters Building (609-530-2126). 
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Olanat 
John A. Olandt, Chief, Bureau of 
Structural Investigation, Evaluation and 
Rating, was recently honored as ‘1985 
Bridge Engineer of the Year” by the As- 
sociation of Bridge Construction and De- 
sign. A graduate of Lehigh University in 


Civil Engineering, Orlandt joined the 
DOT in 1971. 


* ek ok 


Douglas R. Webb has been desig- 
nated as the Department's “Official-in- 
charge” of the Rail Systems Unit by As- 
sistant Commissioner Jack Freidenrich. 
Webb joined the DOT in July 1970 as 
Director of Program Development. He 
was appointed Deputy Program Director 
of Rail Electrification in 1978. 


While New Jersey's Statue of Liberty 
in the Hudson River receives a facelift, a 
scale model is being refurbished by the 
DOT. Earl Crockett, shown here, and 


Oops...! 


The fifth photograph of the Certified 
Public Manager's “graduates” on page 4 
of last month’s Transporter incorrectly 
identified the end person, Amulka Parikh 
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Model shop gives liberty a lift 


A retirement dinner for Guy LoBue, 
Chief of the Bureau of Scheduling, 
Monitoring and Information, has been 
scheduled for May 10 at the Princeton 
Country Club. Friends interested in at- 
tending may contact Debbie Baughman 
at 5-2538. 


a ea 


John M. Waldner, Site Manager, 
OTIS, was honored as ‘Man of the Year 
for Outstanding Christian Service and 
Leadership” by the Hungarian Reformed 
Church of Trenton. 


te 


Eric S. Johnson, Senior Engineer, 
Region 4, recently received a com- 
mission as a second lieutenant in the Air 
National Guard. A Civil Engineer working 
on the Route 55 project, Johnson earned 
his B.S. degree from Drexel University 
with the aid of the Department’s Tuition 
Assistance Program. 


* ek 


Matthew DeVito, Electrical Mechanic 
|, Region 3, recently received a letter of 
thanks from a citizen whose wallet he 
found along the highway. DeVito prompt- 
ly took it to the Lawrence Township 
police who notified the grateful owner. 
Region 3 Electrical Supervisor Elwood E. 
Ellis has commended DeVito for his 
“honesty and integrity.” 


v 


Jack Sutterly (not in photo) of the Model 
Shop are repairing the statue which tour- 
ed the state as part of the Governor's 
“Jersey Jubilee” exhibit. 


of Project Development, as Ronald Ray- 
mond of Records and Services. We re- 
gret that Raymond was accidentally 
cropped off before printing. A belated 
congratulations to Ron. 


Obituaries 


Anthony M. Russo Jr., 32, a Principal 
Engineering Aide in the Skid Testing and 
Pavement Marking unit of the Bureau of 
Maintenance, died March 10. 

Active in the Knights of Columbus and 
the Elks, he was a candidate for the 
Bordentown Regional School District 
Board of Education. 

He is survived by his wife, Catherine 
Worth Russo, a daughter, Victoria, and 
his parents. 


Marie Senkow, a retired Senior Clerk 
Steno in Right of Way, joined the then 
Highway Department in March 1941. She 
retired July 1, 1981, after 40 years of 
service. She is survived by three sisters. 


Bruce Strickland, Administrative Analyst, demonstrates the ‘‘Multi-Mate” program to 


the DOT Personal Computer Users Group. He is seen using a video projector to beam 


information directly from an IBM PC. 


Trenton PC group sets meeting 


The next meeting of the Department's 
Trenton area PC Users Group has been 
scheduled for Tuesday, April 22, at 1 
p.m. in Annex Training Rooms A & B in 
the Headquarters Complex. 

The group is open to IBM personal 


Maupin follows 
his dream course 


Most golfers hope to break par, others 
dream about scoring a hole in one but 
Gil Maupin, Acting Director of Aero- 
nautics, has realized a dream most 
golfers consider “impossible,” playing in 
the birthplace of golf. 

After a year of planning, Maupin and 
a friend journeyed to Scotland to play 
golf at the historic old course at St. An- 
drew’s. In addition, the pair played other 
Scottish courses including Carnoustie, 
Troon and Muirfield, eight courses in 
eight days. 

“You don’t just drop into Scotland to 
play the courses,” said Maupin. “We had 
to send a letter and include a letter of 
introduction from a golf pro or club.” He 
added that setting up “tee off” times six 
months in advance was quite a 


challenge. “At St. Andrew's, your tee 
time is drawn by lottery,” he added. 


The Scottish golf courses do not have 
golf carts so Maupin and his friend had 
to carry their own clubs. They found the 
experience and the trip “exhilarating.” 


Mini-Conference 
is a big success 


Approximately 300 people attended 
the third annual DOT Mini-Conference in 
March which was held to disseminate in- 
formation gathered at the National 
Transportation Research Board’s Annual 
Conference in Washington. 

Attendees heard panelists discuss 
topics as diverse as materials, freight 
transportation and design during the 
two-day meeting. 


At right, Robert Innocenzi, Deputy, State 
Highway Engineer, greets attendees. He 
is flanked by Jim Morrow, Regional De- 
sign Engineer, and Roy Wagner of De- 
sign. 


computer users throughout the Depart- 
ment. It discusses topics of general 
interest, demonstrates software and 
makes “user frendly” handouts available 
to both beginners and advanced PC 
users. 


crores A: = a is ax 
Gill Maupin gets ready to tee-off at 
Scotland's historic St. Andrews Golf 
Course. 


NJDOT runners challenged 


The eighth annual National Transpor- 
tation Week Running Challenge will be 
held during May. Last year runners from 
transportation departments in Washing- 
ton and New York again led the nation 


Recent 


Mary Kane, Head Audit Account 
Clerk, Central Services, 22 years; 
Serafin Ruvolo, Principle ROW Nego- 
tiator, Right of Way, 20 years; John 
Spadaro, Traffic Enumerator, Transpor- 
tation Planning Services, 20 years; 
Frances Fedeli, Sr. Accident Record 
Clerk, Data Base Generation, 19 years; 
Edgar Hellriegel, Project Engineer, 


with 
gains. 

Employees may participate by submit- 
ting their best times in a sanctioned race. 
For more information, contact Richard 
Dunne at 5-2458. 


NJDOTers substantial 


making 


Retirees 


Transportation Research, Research/ 
Demonstration, 18 years; Stephen Rob- 
erts, Truck Driver, Construction/Main- 
tenance, 15 years; Richard Lee, Elec- 
trical Maintenance, Construction/Main- 
tenance, 13 years; Ellen Herz, Sr. Clerk 
Stenographer, Construction/Mainte- 
nance, 11 years. 
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Can you identify this moment in history? 


The DOT has used a number of strange devices to perform 
its chores over the years. If you can identify this one, we will 
publish your name in the next issue. 

Send your guess in writing along with your name, title and 
work unit or Division to Transporter, Room 135, Headquarters, 
Trenton. 

We had only three correct replies to last month’s photograph 
of a Newark trolley car. Anker Winther of the Consultant Con- 
struction Engineering Unit tells us that The Rapid Transit Com- 


pany began trolley service in Newark on October 25, 1890, 
running on Central Avenue from Broad to 18th Street. Maxie 
Bailey, District Supervisor, Right of Way in Hillside, and Ray- 
mond Kropinyak, a Senior Right of Way Appraiser, Parsippany- 
Troy Hills, also had the correct answer. 

Several “creative” answers were received. Perhaps most mis- 
takes were due to the fact that there were companies called 
“Rapid Transit” operating in several communities at the turn of 
the century. 
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